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Supporting  local  housing  efforts  from  start  to  finish 


The  MHP  Fund's  Community  Assistance 
Programs  give  communities  the  tools  they 
need  to  get  local  housing  efforts  off  the 
groimd.  These  programs  provide  technical 
support  and  'seed'  funds  early,  to  give 
commimities  the  help  they  need,  when  they 
need  it. 

These  programs  include:  the  Technical 
Assistance  Fund,  the  Fre-Development 
Fimd,  the  Neighborhoods  Fund  and  the 
Housing  Venture  Fimd.  When  combined 
with  MHP  Fund  financing  for  homeowner- 
ship  or  rental  housing,  these  programs  can 
help  take  affordable  housing  from  the  initial 
planning  right  through  to  completion. 

One  of  the  primary  goals  of  the  Community 
Assistance  Programs  is  to  help  communities 
respond  to  the  serious  disinvestment  which 
is  affecting  many  of  the  Commonwealth's 
urban  neighborhoods.  Toward  this  end, 
several  new  initiatives  have  been  designed 
which  offer  a  comprehensive  approach  to 
dealing  with  the  neglect  and  abandonment  of 
rental  property  and  give  communities  a  way 
to  bring  back  public  and  private  investment 
while  improving  the  housing  stock. 


Technical  Assistance  Fund 

The  early  stages  of  an  affordable  housing 
development  are  often  the  most  critical  and 
the  most  difficult.  Municipalities,  local 
housing  partnerships,  and  non-profit  develop- 
ers often  have  the  ideas,  but  lack  the  re- 
sources necessary  to  move  forward.  The 
Technical  Assistance  Fund  is  designed  to 
help  overcome  these  obstacles.  By  providing 
direct  technical  assistance  quickly,  during  the 
initial  stages  of  a  project,  this  fund  has  made 


it  possible  for  communities  across  the  state 
to  put  good  affordable  housing  ideas  into 
action. 

Communities  applying  for  assistance 
through  the  Technical  Assistance  Fund 
may  receive  up  to  $3,000  in  professional 
assistance  for  a  specific  project.  Over  the 
past  year,  this  assistance  has  helped  pave 
the  way  for  a  wide  range  of  affordable 
housing  projects  ranging  from  the  conver- 
sion of  a  former  convent  into  permanent 
housing  for  low-income  women  to  the 
acquisition  of  eight  FDIC-owned  properties. 

In  1992  the  MHP  Fund  expanded  this  fund 
with  a  new  initiative  entitled  First  Look. 
This  initiative  is  designed  to  complement 
the  Fund's  Permanent  Rental  Financing 
Program  in  order  to  address  the  growing 
number  of  distressed  properties  throughout 
the  state. 

First  Look 

First  Look  makes  it  faster  and  easier  to 
p\u"chase  and  rehabilitate  distressed  proper- 
ties. Through  First  Look  affordable  housing 
developers  can  receive  up  to  $3,000  in 
professional  assistance  to  rapidly  assess  a 
building's  potential  for  rehabilitation  as 
affordable  housing,  determine  a  feasible 
acquisition  price,  and  negotiate  a  purchase 
and  sale  agreement  with  owners  such  as  the 
FDIC.  Up  to  $8,000  may  be  available  for  a 
cluster  of  buildings. 

Eligible  Activities 

♦  Building  inspections 

♦  Property  appraisals 

♦  Preparation  of  purchase  and  sale  agree- 
ments 
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Reclaiming  vacant  or  neglected  housing,  particularly  bank-owned  real  estate 


Community  Assistance  Progam 
applications  may  be  submitted  at 
any  time  and  decisions  are  made 
every  six  weeks. 

Technical  Assistance  Fund  appli- 
cations are  typically  turned 
around  in  a  few  days,  or  at  most, 
a  few  weeks. 


Eligible  Applicants 

♦  For-profit  developers/contractors  and  non- 
profit developers  with  a  proven  capacity 
to  develop  and  manage  rental  property 

Repayment  Structure 

♦  The  cost  of  these  services  is  only  repaid  if 
the  property  is  acquired  and  developed  by 
the  sponsor 

Approval  Criteria 

♦  Community  support 

♦  Qualifications  of  the  developer 

Local  Housing  Partnership/ 
Community  Initiative 

This  program  provides  up  to  $3,000  in 
immediate  technical  assistance  to  communi- 
ties and  partnerships  that  are  exploring  the 
feasibility  of  particular  affordable  housing 
projects  or  programs.  MHP  pre-qualifies 
professionals  and  then  assigns  them  to 
specific  projects  in  response  to  partnership 
or  community  requests. 

Eligible  Activities 

♦  Negotiations  with  banks,  insurance  or 
pension  funds,  developers,  and  property 
owners 

♦  Appraisals  of  land  or  buildings 

♦  Financial  analysis 

♦  Preliminary  architectural  and  engineering 
services 

♦  Site  evaluation 

♦  Legal  assistance 

Eligible  Applicants 

♦  Local  housing  partnerships 

♦  Mimicipalities 

♦  Community  groups 

♦  Non-profits 

Repayment  Structure 

♦  The  cost  of  these  services  is  repaid  if  the 
property  is  acquired  and  developed  by  the 
sponsor 


Approval  Criteria 

♦  Community  support 

♦  Feasibility  of  project 

♦  Leveraging  of  private  or  public  funds 


Pre-Development  Fund 

The  Pre-Development  Fund  provides  loans 
of  up  to  $50,000  to  cover  the  front-end 
expenses  incurred  by  for-profit  and  non- 
profit developers  of  affordable  housing.  The 
primary  focus  of  this  program  is  the  reclama- 
tion of  vacant  or  neglected  housing  stock, 
particularly  bank-owned  real  estate  and/or 
the  rehabilitation  of  existing  rental  housing. 

All  projects  that  get  underway  through  the 
Neighborhoods  Fund  and/or  First  Look  are 
eligible  for  pre-development  financing  at 
below  market  rates  through  the  Pre-Devel- 
opment Fund. 

Eligible  Activities 

Specific  mortgageable  pre-development 
activities  including: 

♦  Architectural/engineering  assistance 

♦  Legal  assistance 

♦  Site  plan  development 

♦  Financial  packaging 

♦  Project  development  and  management 

Eligible  Applicants 

♦  Local  housing  partnerships 

♦  Mimicipalities 

♦  Non-profits 

♦  For-profit  corporations 

Loan  Structure 

♦  Below  market  rate  interest 

♦  Security  required 

♦  Term:  until  first  major  loan  closing 
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Helping  communities  get  their  affordable  housing  ideas  off  the  ground 


For  more  information  on  the 
MHP  Fund's  Community  Assis- 
tance Programs,  please  contact 
Janet  Parsons  or  Robert  Jenkins 
at  (617)  338-7868. 


Approval  Criteria 

♦  Community  support 

♦  Priority  for  distressed  properties 

♦  Feasible  repayment  plan 

♦  Ability  to  leverage  private  financing 


Neighborhoods  Fund 

Neighborhoods  First  is  a  statewide  initia- 
tive of  the  MHP  Fxmd  and  the  Executive 
Office  of  Communities  and  Development  to 
help  conmiimities  fight  disinvestment  and 
revitalize  neighborhoods. 

Unlike  past  efforts  which  typically  addressed 
only  one  building  or  vacant  site  at  a  time,  this 
approach  requires  city  and  commimity 
leaders  to  look  at  a  neighborhood  as  a  whole 
and  put  together  reinvestment  strategies  that 
have  the  support  of  residents  as  well  as  the 
business,  banking  and  non-profit  commimity. 

Neighborhoods  First  is  currently  underway 
in  the  cities  of  Boston,  Fitchburg,  Holyoke, 
Lawrence,  Lynn,  Lowell,  Worcester,  and 
Springfield. 

The  Neighborhoods  Fund  is  a  critical  part 
of  the  Neighborhoods  First  initiative. 
Through  this  fund  commimities  have 
received  up  to  $50,000  in  seed  monies  to 
help  develop  and  implement  property-by- 
property  disposition  plans  for  distressed 
neighborhoods.  The  Neighborhoods  Fund 
serves  mimicipalities  that  have  identified 
their  highest-priority  neighborhood  and  are 
prepared  to  take  immediate  steps  to  stabilize 
that  neighborhood.  To  the  extent  that 
properties  are  successfully  rehabilitated  and 
refinanced,  the  MHP  Fund  will  be  repaid  its 
seed  money  and  will  make  the  funds  avail- 
able to  other  commimities. 


Housing  Venture  Fund 

The  Housing  Venture  Fund  provides  front 
money  for  projects  and  programs  that 
demonstrate  innovative  ways  of  creating  or 
retaining  afibrdable  housing  with  minimal 
public  assistance. 

In  the  past  projects  ranging  from  an  $8 
million  affordable  housing  loan  pool  on  Cape 
Cod  to  a  new  regional  homeownership 
program  in  Hampden  and  Hampshire  coun- 
ties have  been  launched  through  the  Housing 
Venture  Fund. 

Eligible  Activities 

♦  Reclaiming  properties  (particularly  bank- 
owned  real  estate) 

♦  Leveraging  private  financing 

Eligible  Applicants 

♦  Local  housing  partnerships 

♦  Municipalities 

♦  Non-profits 

♦  Other  organizations 

Loan  Structure 

♦  Unsecured  loans  of  up  to  $50,000 

♦  Two  year  term 

♦  Repayment  from  commissions,  proceeds 
from  sale  of  property,  income  generated 
from  program  operations 

Approval  Criteria 

♦  Community  support 

♦  Innovation 

♦  Replicability 

♦  Ability  to  leverage  private  financing 
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